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Developing criteria for selecting school leaders in the Kingdom of Saudi Arabia in light of

entrepreneurial leadership

Abstract:

This study aims to develop proposed criteria for selecting school leaders in the Kingdom of Saudi
Arabia in light of the principles of entrepreneurial leadership. The study employed the Delphi
method in three rounds, involving (15) experts with educational and administrative experience.
The research focused on identifying the key characteristics of entrepreneurial leadership,
proposing practical selection criteria, and assessing the level of expert agreement on their
importance and applicability. The findings revealed essential traits of entrepreneurial leaders such
as strategic vision, initiative, decision-making ability, and innovation. Results of the second and
third rounds indicated a high level of consensus among experts regarding most of the proposed
criteria, while also highlighting several challenges that may hinder implementation—such as weak
infrastructure, limited incentives, and lack of specialized training. The study recommends adopting
the proposed standards as a formal procedural framework for nominating educational leaders in
education departments, developing mechanisms for selecting school leaders to move away from
the traditional pattern and rely on competence and merit, implementing specialized professional
preparation programs in entrepreneurial leadership that include concepts of innovation and digital
transformation, as well as improving the infrastructure and technology in schools to enable leaders
to perform their entrepreneurial roles efficiently, providing financial and moral incentives to
support the application of entrepreneurial initiatives within schools, and building scientific
assessment tools to measure the availability of entrepreneurial traits among candidates for

leadership.

Keywords: Entrepreneurial leadership, selection criteria, school leaders, educational

environment, Delphi method.
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